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Abstrak 

Penelitian dilakukan terhadap kinerja Jurusan Teknik Industri Univeritas Katolik Widya 
Mandala Surabaya. Dengan mengidentifikasi masalah yang ada, maka dapat dilakukan analisis 
untuk memperbaiki kinerja Jurusan selama ini diterapkan dengan menggunakan pendekatan 
pengukuran kriteria Malcolm Baldrige. Keuntungan menggunakan pengukuran kriteria Malcolm 
Baldrige yaitu membantu merencanakan didalam lingJ.. .. ungan yang tidak pasti, membantu 
mensejajarkan sumber daya, meningkatkan komunikasi, produktivitas, dan efektivitas dan 
mencapai tujuan yang strategis, membantu para pernimpin organisasi pendidikan dalam 
mengidentifikasi kekuatan. 

Penelitian hanya pada Pengukuran 4 kriteria Malcolm Baldrige: kriteria 1 : 
Kepemimpinan: kriteria 2: Perencanaan Strategi; kriteria 4: Pengukuran, Analisis dan Pengetahuan 
Manajemen; kriteria 6: Mamyemen Proses. 

Hasil pengamatan yaitu kriteria 1: 55%; kriteria 2: 60%; kriteria 4: 45%; kriteria 6: 40%. 
Berdasarkan pengukuran masing-masing sub kriteria Malcolm Baldrige, secara keseluruhan 
menunjukkan pendekatan yang sistematik dan efek1if dalam menjelaskan persyaratan proses 
evaluasi, tetapi belum menunjukkan adanya siklus perbaikan dalam sistem evaluasi. 

Kata kunci: Kinerja, Pengukuran, Perbaikan 

Abstract 

This research was performed in Industrial Engineering Department Catholic University of 
Widya Mandala Surabaya, By identifying the problem, we can analyze to improve the performed 
of this Department by applying Malcolm Baldrige. The advantages with criteria of measurement 
probability environment; help to aligned the resouces, increase communication, productivity and 
effectivity and make a goal the strategic, help the leadership of education organization to 
identification the strength 

This research of constraint in 4 Criteria Malcolm Baldrige: Criteria 1.1: Leadership; 
criteria 2: Strategic Planning; criteria 4: Measurement, Analysis and Knowledge Management; 
criteria 6: Process Management. 

The result shows that criteria Malcolm Baldrige 1 is: 55%; criteria Malcolm Baldrige 2 is: 
60%; criteria Malcolm Baldrige 4 is: 45%; criteria Malcolm Baldrige 6 is: 40%. According to 
measurement each of sub criteria Malcolm Baldrige, the value of department's performance, in 
overall, shows the systematic and effective approach in explaining the requirements based on 
process evaluation of fact but in this case, it does not shows the refinement cycle of improvement 
in evaluation sYStem. 

Keywords: Performance, Measurement, Improvement 
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