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ABSTRACT

This research aims to find out the Tabungan Qurban development strategy at LAZISMU Jember. Development strategies are needed to
formulate the right alternative strategies to be applied to Tabungan Qurban LAZISMU Jember. This research uses descriptive analytical
research methods. Data collection methods are interviews with questionnaires, observations and documentation. The data analysis
method used is to use SWOT analysis through three stages, identification of internal factors and external factors, input stage and
matching stage. The results of the analysis showed that the development of Tabungan Qurban LAZISMU Jember by using SWOT
analysis include: strengths-opportunities (maintaining the image of the institution in the eyes of donors and building a positive image
in the community and increasing loyalty to donors, while maintaining the quality of qurban meat by maximizing the empowerment of
qurban breeders, maximizing cooperation with Islamic banking, determining brand positioning statements), weaknesses-opportunities 
(forming a special deviation to handle and manage savings programs, promote on social media in an orderly manner), strengths-
threaths (increasing the competitiveness of more institutions than other institutions), weaknesses-threaths (utilizing LAZISMU human
resources to improve the quality of Tabungan Qurban).

Keywords:  Tabungan Qurban, SWOT Analysis, Development Strategy

REFERENCES

Alma, B. 2008. Manajemen Pemasaran dan Pemasaran Jasa. Bandung: Alfabeta.

Arifin, M. A., dan M. Sa’dhiyah. 2014. Pengembangan Produk-Produk Lembaga Keuangan Mikro Syariah. Jurnal Equilibrum 2
(1): 163.


/ / /

https://jurnal.unej.ac.id/index.php/JEAM/index
https://jurnal.unej.ac.id/index.php/JEAM/announcement
https://jurnal.unej.ac.id/index.php/JEAM/issue/current
https://jurnal.unej.ac.id/index.php/JEAM/issue/archive
https://jurnal.unej.ac.id/index.php/JEAM/about
https://jurnal.unej.ac.id/index.php/JEAM/user/register
https://jurnal.unej.ac.id/index.php/JEAM/login
https://jurnal.unej.ac.id/index.php/JEAM/index
https://jurnal.unej.ac.id/index.php/JEAM/issue/archive
https://jurnal.unej.ac.id/index.php/JEAM/issue/view/1388
https://doi.org/10.19184/jeam.v21i2.30741


10/4/22, 6:40 PM Strategi Pengembangan Tabungan Qurban Pada Lembaga Amil Zakat Infaq dan Shadaqah Muhammadiyah (Lazismu) Jemb…

https://jurnal.unej.ac.id/index.php/JEAM/article/view/30741 2/7

Farida, A., V. Kurniawati, dan R. Rahmawati. 2022. Implementasi Akad Wadi’ah pada Produk Simpanan Qurban: Study
Pemikiran Muhammad Syafii Antonio. Jurnal Tana Mana 3 (1): 1–11.

Hart, S. L. 2005. Innovation, creative destruction and sustainability. Research-Technology Management 48 (5): 21–27.

Jayusman, J. 2012. Tinjauan Hukum Islam Terhadap Ibadah Kurban Kolektif. Al-’Adalah 10 (2): 435–446.

Nurhasanah, N., dan I. H. Senjiati. 2018. Faktor-Faktor yang Mempengaruhi Minat Masyarakat untuk Menggunakan
Tabungan Qurban di BPRS Baiturridha Pusaka Bandung. Prosiding Hukum Ekonomi Syariah 4 (1): 190–196.

Purnomo, B., dan B. Raditya. 2017. Pengembangan Produk dan Inovasi Produk pada Teh Hijau Cap Pohon Kurma (Studi pada
PT Panguji Luhur Utama). Jurnal Maksipreneur: Manajemen, Koperasi, Dan Entrepreneurship 6 (2): 27–35.

Rini, E. S. 2013. Peran pengembangan produk dalam meningkatkan penjualan. Jurnal Ekonom 16 (1): 30–38.

Sotar, S., dan D. Mardianto. 2018. Sistem Informasi Geografis Daerah Yang Layak Menerima Daging Qurban Di Wilayah Kota
Padang. Jurnal RESTI (Rekayasa Sistem dan Teknologi Informasi) 2 (1): 384–390.

Syafi’i, A., dan A. Abdillah. 1990. Al Umm. Beirut: Dar al Ma’arif.

Yusuf, H. A. 2016. Pemahaman Manajemen Sumber Daya Manusia. Buku Seru, Yogyakarta.



10/4/22, 6:40 PM Strategi Pengembangan Tabungan Qurban Pada Lembaga Amil Zakat Infaq dan Shadaqah Muhammadiyah (Lazismu) Jemb…

https://jurnal.unej.ac.id/index.php/JEAM/article/view/30741 3/7

PDF

PUBLISHED



https://jurnal.unej.ac.id/index.php/JEAM/issue/view/1388
https://jurnal.unej.ac.id/index.php/JEAM/article/view/30741/11864


10/4/22, 6:40 PM Strategi Pengembangan Tabungan Qurban Pada Lembaga Amil Zakat Infaq dan Shadaqah Muhammadiyah (Lazismu) Jemb…

https://jurnal.unej.ac.id/index.php/JEAM/article/view/30741 4/7

2022-09-28

HOW TO CITE

VIPHINDRARTIN, Sebastiana et al.
Strategi Pengembangan Tabungan Qurban Pada Lembaga Amil Zakat Infaq dan Shadaqah

Muhammadiyah (Lazismu) Jember.
Jurnal Ekonomi Akuntansi dan Manajemen, [S.l.], v. 21, n. 2, p. 131-146, sep. 2022.
ISSN 2459-9816.

Available at: <https://jurnal.unej.ac.id/index.php/JEAM/article/view/30741>. Date accessed: 04 oct. 2022.
doi:

https://doi.org/10.19184/jeam.v21i2.30741.

CITATION FORMATS

ABNT
APA
BibTeX
CBE
EndNote - EndNote format (Macintosh & Windows)
MLA
ProCite - RIS format (Macintosh & Windows)
RefWorks
Reference Manager - RIS format (Windows only)
Turabian

ISSUE

Vol 21 No 2 (2022)

SECTION

Articles

Most read articles by the same author(s)

Obs.: This plugin requires at least one statistics/report plugin to be enabled. If your statistics plugins provide more than one
metric then please also select a main metric on the admin's site settings page and/or on the journal manager's settings pages.

SUPPORTED BY

               

            

JOURNAL DETAILS

Focus and Scope

Editorial Board

Reviewer

Author Guidelines

https://jurnal.unej.ac.id/index.php/JEAM/article/view/30741
https://doi.org/10.19184/jeam.v21i2.30741
https://jurnal.unej.ac.id/index.php/JEAM/article/cite/30741/AbntCitationPlugin
https://jurnal.unej.ac.id/index.php/JEAM/article/cite/30741/ApaCitationPlugin
https://jurnal.unej.ac.id/index.php/JEAM/article/cite/30741/BibtexCitationPlugin
https://jurnal.unej.ac.id/index.php/JEAM/article/cite/30741/CbeCitationPlugin
https://jurnal.unej.ac.id/index.php/JEAM/article/cite/30741/EndNoteCitationPlugin
https://jurnal.unej.ac.id/index.php/JEAM/article/cite/30741/MlaCitationPlugin
https://jurnal.unej.ac.id/index.php/JEAM/article/cite/30741/ProCiteCitationPlugin
https://jurnal.unej.ac.id/index.php/JEAM/article/cite/30741/RefWorksCitationPlugin
https://jurnal.unej.ac.id/index.php/JEAM/article/cite/30741/RefManCitationPlugin
https://jurnal.unej.ac.id/index.php/JEAM/article/cite/30741/TurabianCitationPlugin
https://jurnal.unej.ac.id/index.php/JEAM/issue/view/1388
http://p2ai.or.id/
https://jurnal.unej.ac.id/index.php/JEAM/FocusandScope
https://jurnal.unej.ac.id/index.php/JEAM/about/editorialTeam
https://jurnal.unej.ac.id/index.php/JEAM/Reviewer
https://jurnal.unej.ac.id/index.php/JEAM/AuthorGuidelines


10/4/22, 6:40 PM Strategi Pengembangan Tabungan Qurban Pada Lembaga Amil Zakat Infaq dan Shadaqah Muhammadiyah (Lazismu) Jemb…

https://jurnal.unej.ac.id/index.php/JEAM/article/view/30741 5/7

Publication Ethics

Peer Review Process

Screening for Plagiarism Policy

Article Processing Charges (APCs)

Journal Contact

MAKE A SUBMISSION

ISSUES

Current Issues

All Issues

Forthcoming

Browse Journals

TOOLS

 

 

https://jurnal.unej.ac.id/index.php/JEAM/PublicationEthics
https://jurnal.unej.ac.id/index.php/JEAM/PeerReviewProcess
https://jurnal.unej.ac.id/index.php/JEAM/ScreeningforPlagiarismPolicy
https://jurnal.unej.ac.id/index.php/JEAM/APCs
https://jurnal.unej.ac.id/index.php/JEAM/about/contact
https://jurnal.unej.ac.id/index.php/JEAM/about/submissions
http://bit.ly/jeam-template
https://jurnal.unej.ac.id/index.php/JEAM/issue/current
https://jurnal.unej.ac.id/index.php/JEAM/issue/archive
https://jurnal.unej.ac.id/index.php/JEAM/Forthcoming
https://jurnal.unej.ac.id/index.php/JEAM/search/search
https://www.mendeley.com/?interaction_required=true
https://endnote.com/


10/4/22, 6:40 PM Strategi Pengembangan Tabungan Qurban Pada Lembaga Amil Zakat Infaq dan Shadaqah Muhammadiyah (Lazismu) Jemb…

https://jurnal.unej.ac.id/index.php/JEAM/article/view/30741 6/7

 

ISSN BARCODE

    

           ISSN: 1412-5366 (Print)

    

           ISSN: 2459-9816 (Online)

INDEXING

https://www.grammarly.com/
https://www.turnitin.com/
http://u.lipi.go.id/1180429172
http://u.lipi.go.id/1180429172
http://u.lipi.go.id/1431939022
http://u.lipi.go.id/1431939022
https://sinta.kemdikbud.go.id/journals/detail/?id=8366
https://scholar.google.com/citations?hl=en&user=Ff9JxbUAAAAJ
https://garuda.kemdikbud.go.id/journal/view/7712


10/4/22, 6:40 PM Strategi Pengembangan Tabungan Qurban Pada Lembaga Amil Zakat Infaq dan Shadaqah Muhammadiyah (Lazismu) Jemb…

https://jurnal.unej.ac.id/index.php/JEAM/article/view/30741 7/7

          

           View JEAM Stats

This work is licensed under a Creative Commons Attribution-NonCommercial 4.0
International License.

Based on a work at https://jurnal.unej.ac.id/index.php/JEAM/index.

https://onesearch.id/Search/Results?lookfor=jeam+universitas+jember&type=AllFields
https://search.crossref.org/?q=JEAM&from_ui=yes&container-title=Jurnal+Ekonomi+Akuntansi+dan+Manajemen
https://www.citefactor.org/journal/index/25906
https://journals.indexcopernicus.com/search/details?id=66872
https://info.flagcounter.com/Z6VX
https://statcounter.com/
http://statcounter.com/p10763938/summary/?guest=1
http://creativecommons.org/licenses/by-nc/4.0/
http://creativecommons.org/licenses/by-nc/4.0/
https://jurnal.unej.ac.id/index.php/JEAM/article/view/Based%20on%20a%20work%20at%20https://jurnal.unej.ac.id/index.php/JEAM/index
https://jurnal.unej.ac.id/index.php/JEAM/about/aboutThisPublishingSystem
http://pkp.sfu.ca/ojs

