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ABSTRAK 

 

Objek penelitian ini adalah PT Hayati yang merupakan perusahaan 

dagang di bidang plastik yang menjual berbagai macam ukuran dan jenis plastik. 

Saat ini PT Hayati belum memiliki Prosedur Operasional Baku (POB) terkait 

siklus persediaan, hanya memiliki prosedur secara lisan saja sehingga diperlukan 

perbaikan prosedur dan perancangan Prosedur Operasional Baku (POB). Selain 

itu, ada beberapa dokumen yang diperlukan perbaikan seperti nota penjualan, 

laporan stock opname, dan surat jalan. Penelitian ini bertujuan untuk menganalisis 

dan merancang POB siklus persediaan dalam meningkatkan efektivitas 

pengendalian internal pada PT Hayati. 

Penelitian ini didukung sepenuhnya oleh PT Hayati. Teknik analisis yang 

digunakan dalam penelitian ini yaitu analisis data deskriptif kualitatif, dimana 

diperoleh melalui wawancara, observasi, dan dokumentasi. Analisis data dimulai 

dari evaluasi job description, prosedur, dokumen, dan aktivitas pengendalian 

internal terkait siklus persediaan pada PT Hayati. Hasil dari penelitian ini, yaitu 

perancangan POB penerimaan barang, POB pengeluaran barang, dan POB stock 

opname. Selain itu, juga terdapat perbaikan dokumen berupa nota penjualan, 

laporan stock opname, dan surat jalan. 

 

Kata Kunci: Prosedur Operasional Baku (POB), Efektivitas Pengendalian 

Internal, Siklus Persediaan. 
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DESIGN  OF  INVENTORY CYCLE STANDARD OPERATING 

PROCEDURES (SOP) IN IMPROVING INTERNAL CONTROL 

EFFECTIVENESS IN PLASTIC TRADING COMPANIES  

(CASE STUDY AT PT HAYATI) 

 

ABSTRACT 

 

The object of this research is PT Hayati which is a trading company in 

the field of plastics that sells various sizes and types of plastic. Currently, PT 

Hayati does not yet have a Standard Operating Procedure (SOP) related to the 

inventory cycle, it only has a verbal procedure, so it is necessary to improve 

procedures and design a Standard Operating Procedure (POB). In addition, there 

are several documents that need improvement, such as sales notes, stock taking 

reports, and travel documents. This study aims to analyze and design POB 

inventory cycle in increasing the effectiveness of internal control at PT Hayati. 

This research is fully supported by PT Hayati. The analysis technique 

used in this research is descriptive qualitative data analysis, which is obtained 

through interviews, observation, and documentation. Data analysis starts from 

evaluating job descriptions, procedures, documents, and internal control activities 

related to the inventory cycle at PT Hayati. The results of this study, namely the 

design of POB for receiving goods, POB for releasing goods, and POB for stock 

taking. In addition, there are also document improvements in the form of sales 

notes, stock taking reports, and travel documents. 

 

Keywords: Standard Operational Procedure (SOP), Internal Control 

Effectiveness, Inventory Cycle. 


