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ABSTRACT 

Business competition is verv tight recent Iv. Evervbodv was realized that thev 
need 10 act diflerentZv. As on the RB Vs fra~es, explain;d that knowledge is on'e 
asset that will be very important. Knowledge management (KM) fundamentally 
can be a competition 's strateg}' to reach the competitive advantage. 

Iheoretically the KM application should he happened on developed and 
developing countries all around the .,.,)orlds with support from all level on the 
organization. However it found far .from the expectation on }usite company in 
Shenzhen-Ch ina. 
As per Halawi et al. (2006) app(ving the knowledge management strategy inside 
as a proce.\,I' fiJI' collecting. arranging and lrans(erring explicit together with tacit 
knowledge, t}utt categorized knowledge as Blackler (1950): embrained, embodied, 
embedded. encultured and encoded within company. to get the right in/ormation 
to the right person, right place and at the right time can create a competitive 
strategy. ihe result was valued. hml'ever on the application, KJv! has some 
obstacles according to Mason & Pauleen (2003), the importance factor is culture, 
it influenced the hybrid mechanism knowledge sharing. however it can be solved 
with strong II1lra-personnl trust and social netv.:orks', clearly o( work process 
breakdown according to Tong & Mitra (2009). KM strategy was known as 
codification KM strategv (explicit knowledge) and personalization KM strategy 
(tacit knowledge) should be linked to the corporate business strategy: those are 
cost leadership strateg}' and di[(erentiation strategy. 

Inside this company. we can conc.iude the best application o( the tv.:o KM 
strategies (codification KM strategy and personalization KM strategy had to be 
linked also With corporate business strateg;,~ and should be integrated all 
together with support from both strateg,ic and operalionnllevel, as long as this is 
very unique company. It could be start by improving on some mpects of 
knowledge with the harmony of' external environment. Theref'ore hopefully the 
cost can be reduced. the productivity can be improved and the KI'I can be 
worked, then the organizational per(ormance Ihal affects the financial 
perjiJrmance generally improved as excellence and stayed more focus on the 
customer as the competitive advantage. 

Keywords: knowledge manaf!,ement. knoy,1edge management strategy, 
codIfication KM strategy, personalization KM strategy. cost 
leadership strategy. differentiation strategy, hybrid mechanism. 
productivity. KPI, competitive advantage. 
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