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COMPETITIVE ADVANTAGE OF RS. MITRA KELUARGA SURABAYA  

THROUGH A STRATEGY OF DIFFERENTIATION AND EFFICIENCY 

 

ABSTRACT 

 

Growth and the high competition in the hospital business, demands the existence 

of an appropriate strategy to achieve competitive advantage.  Strategies that can be used 

is a strategy of differentiation through efficiency and co-branding and green health care 

in building competitive advantage to achieve sustainable business growth. The strategy 

of differentiation can be made through product differentiation, service, human 

resources, product and image channels. Efficiency strategies executed business through 

marriage, co – branding mutually beneficial and always care about the preservation of a 

healthy environment in the surrounding environment.  

Differentiation strategy and the efficiency of performed detailed analysis using 

SWOT analysis, Resource Based View (RBV) and carried out in a comprehensive 

manner through the assessment method of the Balanced Scorecard (BSC), which 

measures the performance of companies from both the financial and non financial 

perspective as a whole, so that it can be produced more precise measurement of the 

indicators for the survival and growth of the company.  

This thesis research done through qualitative approach on RS. Mitra Keluarga 

Surabaya on an ongoing basis to evaluate the strategy of differentiation and efficiency at 

the same time, to be able to always increase sales growth and get the value of an 

optimal efficiency in the operating costs of the hospital.  This is done to be able to build 

competitive advantage for achieving sustainable business growth. 

 

Keywords: differentiation Strategies, efficiency, SWOT analysis, Resource Based View 

(RBV), Balanced Scorecard (BSC). 
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COMPETITIVE ADVANTAGE RS. MITRA KELUARGA SURABAYA MELALUI 

STRATEGI DIFERENSIASI DAN EFISIENSI 

 

ABSTRAK 

 

Pertumbuhan dan tingginya persaingan dalam bisnis rumah sakit, menuntut 

adanya suatu strategi yang tepat untuk mencapai competitive advantage.  Strategi yang 

bisa dipakai adalah strategi diferensiasi dan efisiensi melalui co-branding dan green 

health care dalam membangun competitive advantage untuk mencapai pertumbuhan 

bisnis yang berkelanjutan. Strategi diferensiasi dapat dilakukan melalui diferensiasi 

produk, pelayanan, sumber daya manusia, saluran dan citra produk. Strategi efisiensi 

dijalankan melalui perkawinan bisnis, co–branding yang saling menguntungkan dan 

selalu peduli terhadap kelestarian lingkungan yang sehat pada lingkungan sekitarnya.  

Strategi diferensiasi dan efisiensi dilakukan analisis mendetail dengan 

menggunakan SWOT analysis, Resource Based View (RBV) dan dilakukan penilaian 

secara komprehensif melalui metode Balanced Scorecard (BSC) yang mengukur kinerja 

perusahaan baik dari perspektif keuangan dan non keuangan secara menyeluruh, 

sehingga dapat dihasilkan indikator pengukuran yang lebih tepat untuk kelangsungan 

dan pertumbuhan perusahaan.  

Penelitian tesis ini dilakukan melalui pendekatan kualitatif pada RS Mitra 

Keluarga Surabaya yang secara berkelanjutan mengevaluasi strategi diferensiasi dan 

efisiensi secara bersamaan, untuk dapat selalu meningkatkan pertumbuhan penjualan 

dan mendapatkan nilai efisiensi yang optimal dalam biaya operasional rumah sakit.  Hal 

ini dilakukan untuk dapat membangun competitive advantage untuk mencapai 

pertumbuhan bisnis yang berkelanjutan. 

 

Kata kunci : Strategi diferensiasi, efisiensi, SWOT analysis, Resource Based View 

(RBV), Balance Scored Card (BSC). 
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