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ABSTRAK

Sistem pengendalian manajemen (SPM) dirancang untuk
mempengaruhi cara karyawan berperilaku sehingga memungkinkan
perusahaan mencapai tujuannya. SPM akan membantu mengarahkan
karyawan agar dapat berperilaku dengan tepat, memastikan
karyawan memahami apa yang diharapkan perusahaan sehingga
dapat melakukan pekerjaan sesuai penugasannya. Karena pencapaian
tujuan perusahaan bergantung pada perilaku karyawan, maka
perilaku karyawan harus selalu dimonitor dan dikendalikan melalui
pengendalian tindakan. Pengendalian tindakan menekankan pada
ketaatan karyawan terhadap suatu aturan/prosedur standar yang
berlaku.

Penelitian ini merupakan penelitian kualitatif eksplanatif dengan
metode studi kasus. Jenis dan sumber data berupa data kualitatif dan
data primer. Tujuan penelitian ini untuk menganalisis SPM di
Koperasi Karyawan Widya Mandala Surabaya (KOPKAR WIMA)
sehingga dapat memperbaiki kelemahan SPM pada KOPKAR
WIMA. Metode pengumpulan data menggunakan cara wawancara,
observasi, dan dokumentasi; serta teknik analisis data menggunakan
metode triangulasi. Melalui pemahaman tersebut, diharapkan dapat
membantu KOPKAR WIMA menghadapi permasalahan dengan
memberikan solusi berupa cara pencegahan, peningkatan
pengendalian khususnya pengendalian tindakan, dan peningkatan
pengawasan, hingga cara penyelesaian dari permasalahan tersebut.

Hasil penelitian menunjukkan bahwa SPM khususnya jenis
pengendalian tindakan belum diterapkan dengan baik. Hal ini
dikarenakan pembatasan perilaku, penilaian pratindakan, dan
akuntabilitas tindakan belum diterapkan secara efektif. Sedangkan
redundansi belum pernah dilakukan dan dinilai tidak terlalu
mendesak untuk diterapkan dalam KOPKAR WIMA. SPM
KOPKAR WIMA sepenuhnya belum berjalan dengan baik sehingga
mempengaruhi pencapaian kinerja koperasi, baik kinerja manajerial
maupun kinerja keuangan.

Kata kunci  : sistem pengendalian manajemen,
pengendalian tindakan, koperasi
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ABSTRACT

Management Control System (MCS) is conducted to affect the
attitude of the employees, so that the company can achieve its
objective. MCS will help the company directing the employees to
have a right attitude, ensure that the employees understand what are
expected of company, so that the employees can do their job based
on their job description. The goal of the company is depend on the
attitude of the employees, and then the attitude of the employees is
must be monitored and controlled through action control. Action
control is emphasizing on the obedience of the employees towards
policy or standard procedure.

This research is qualitative explanative using case study method.
The kind of data sources are in the form of qualitative data and
primer data. The aim of this research is to analyze the MCS and to
improve the weaknesses in cooperative of the employees Widya
Mandala Catholic University named KOPKAR WIMA. In collecting
data, this research is wusing interview, observation, and
documentation. In analyzing data, this research is using Triangulasi
technique. Using that technique is be expected to help KOPKAR
WIMA facing the problem by giving solution of prevention,
increasing control especially action control, and increasing
monitoring, until the method of completing the problem.

The result of this research is shown that MCS especially the kind
of action control has not been implemented well. This problem
happens because of the limitation of action evaluation of pre-action,
and accountabilities action has not been implemented affectively.
Whereas, redundancy has not been done and valued is not urgent to
be applied in KOPKAR WIMA. Management Control System of
KOPKAR WIMA has not worked well, so that will affect the goal of
cooperative performance, even in managerial and financial
performance.

Keywords . Management Control System (MCS), Action
Control, Cooperative.
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