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ABSTRAK 

 

Balanced scorecard adalah alat penilaian kinerja komprehensif 

yang berisi satu set ukuran kinerja, termasuk ukuran keuangan, hubungan 

pelanggan, proses bisnis internal, dan pembelajaran dan pertumbuhan. 

Ketika melakukan penilaian kinerja menggunakan balanced scorecard 

seharusnya semua ukuran tersebut digunakan. Penelitian ini bertujuan 

menginvestigasi apakah evaluator mempunyai kecenderungan untuk 

mempertimbangkan ukuran kinerja tertentu ketika melakukan penilaian 

kinerja. Penelitian ini melakukan dua eksperimen di mana partisipan 

bertindak sebagai manajemen puncak yang menilai kinerja dua divisi 

perusahaan. Eksperimen pertama menguji apakah manajer cenderung 

mempertimbangkan ukuran finansial umum dibandingkan ukuran 

finansial unik. Hasil pengujian menggunakan ANOVA menunjukkan 

bahwa manajer memang cenderung mempertimbangkan ukuran finansial 

umum dibandingkan ukuran finansial unik. Eksperimen kedua menguji 

apakah manajer cenderung mempertimbangkan ukuran finansial umum 

dibandingkan ukuran nonfinansial umum. Hasil penelitian menunjukkan 

bahwa manajer cenderung mempertimbangkan ukuran finansial umum 

dibandingkan ukuran nonfinansial umum dalam melakukan penilaian 

kinerja. 

 

Kata kunci: Balanced Scorecard, Penilaian kinerja, Ukuran kinerja 
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ABSTRACT 

 

Balanced scorecard is a comprehensive performance assessment 

tool that provides a set of performance measures, including financial 

measures, customer relations, internal business processes, and learning 

and growth. When assessing the performance of using the balanced 

scorecard should all sizes are used. This study aimed to investigate 

whether the evaluators will have a tendency to consider certain 

performance measures when assessing performance. This study conducted 

two experiments in which participants act as top management assesses the 

performance of the two divisions of the company. The first experiment 

tested whether the managers tend to consider the common financial 

measures compared to unique financial measures. Test results using 

ANOVA showed that the manager is likely to consider the common 

financial measures compared to unique financial measures. The second 

experiment tested whether the managers tend to consider the common 

financial measures compared to common nonfinancial measures. The 

results showed that managers tend to consider the common financial 

measures compared to common nonfinancial measures in assessing 

performance. 

 

Keywords: Balanced Scorecard, performance assessment, performance 

measures 

 

 

 

 

 

 

 

 

 

 

 


