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ABSTRAK 

 

Laporan ini membahas pengalaman penulis selama menjalani Kerja 

Praktik di Divisi Accounts Manager Porta Branding Surabaya. Fokus utama 

praktik ini adalah menganalisis peran dan tanggung jawab seorang Assistant 

Project Manager di Agency Porta Branding Surabaya dalam mengelola proyek- 

proyek kreatif. Praktik ini melibatkan pemahaman yang lebih mendalam tentang 

peran Assistant Project Manager dalam industri branding dan desain, serta 

memberikan wawasan tentang strategi yang dibutuhkan untuk menghadapi 

tantangan dan memanfaatkan peluang di lingkungan kerja yang dinamis. Laporan 

ini menekankan pentingnya peran Assistant Project Manager sebagai elemen 

kunci dalam menjamin kesuksesan proyek branding di agensi kreatif. Selain itu, 

penulis juga membahas tantangan teknis yang dihadapi selama praktik, termasuk 

manajemen waktu yang efisien dan kemampuan untuk mengelola post-processing 

dan penyuntingan foto. 

Hasil praktik menunjukkan bahwa peran assistant project manager yang baik 

memiliki dampak signifikan dalam meningkatkan kualitas kegiatan branding di 

Porta Branding Surabaya. Laporan ini diharapkan dapat memberikan wawasan 

bagi pembaca tentang Aktivitas Assistant Project Manager Pada Agensi Porta 

Branding Surabaya, serta memberikan kontribusi positif terhadap pengembangan 

keterampilan teknis dan profesional penulis dalam project manager. 

Kata Kunci: Peran Assistant Project Manager, Porta Branding Surabaya. 
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ABSTRACT 

 

 
This report discusses the author's experience during the Practical Work at the 

Accounts Manager Division of Porta Branding Surabaya. The main focus of this 

practice is to analyze the roles and responsibilities of an Assistant Project Manager at 

Porta Branding Surabaya Agency in managing creative projects. This practice 

involves a deeper understanding of the role of an Assistant Project Manager in the 

branding and design industry, as well as providing insight into the strategies needed to 

face challenges and capitalize on opportunities in a dynamic work environment. This 

report emphasizes the importance of the Assistant Project Manager's role as a key 

element in ensuring the success of branding projects in creative agencies. In addition, 

the author also discusses the technical challenges faced during the internship, 

including efficient time management and the ability to manage post-processing and 

photo editing. 

The practice results show that the role of a good assistant project manager has a 

significant impact in improving the quality of branding activities at Porta Branding 

Surabaya. This report is expected to provide insight for readers about Assistant Project 

Manager Activities at Porta Branding Surabaya Agency, as well as make a positive 

contribution to the development of the author's technical and professional skills in 

project managers. 

Keywords: Assistant Project Manager Role, Porta Branding Surabaya. 
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