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ABSTRAK 

Sistem persediaan barang dagang merupakan sistem penting dalam 

perusahaan dagang.  Tujuan sistem persediaan barang dagang adalah untuk menjaga 

produksi perusahaan terdiri dari proses bahan baku, persediaan barang dagang 

setengah jadi, dan persediaan barang dagang jadi dalam memenuhi kebutuhan dan 

permintaan.  Objek penelitian ini adalah PT. Frozzie yaitu perusahaan dagang 

bergerak dibidang supply, maintenance dan distributor penjualan persediaan barang 

dagang kebutuhan pendingin ruangan seperti mesin, sparepart, oli, dan lain - lain. 

Ditemukan adanya permasalahan di PT. Frozzie yaitu bagian gudang tidak dapat 

mengetahui jumlah stok dengan pasti. Pelanggan menunggu lama karena 

persediaan barang dagang yang dimiliki telah habis. Kartu stok yang dimiliki tidak 

selalu diperbarui, pembaharuan hanya berdasarkan ingatan. Kurangnya 

pengendalian akses yang baik di gudang. Tujuan penelitian ini adalah untuk 

menganalisis dan merancang atas prosedur operasional standar sistem persediaan 

barang dagang pada perusahaan dagang mesin pendingin di Sidoarjo. Ruang 

lingkup penelitian adalah menganalisis sistem persediaan barang dagang yang 

berawal dari penerimaan persediaan barang dagang kepada supplier, penyimpanan 

persediaan barang dagang ke gudang, pengeluaran persediaan barang dagang terjual 

ke pelanggan, serta mengevaluasi pengendalian internal. Sumber data penelitian ini 

adalah struktur organisasi, job description, prosedur penerimaan dan pengeluaran 

beserta dokumen sistem persediaan barang dagang dari PT. Frozzie.  Hasil 

penelitian ini bahwa adanya perancangan POS menjadi pedoman dalam aktivitas 

sistem persediaan barang dagang serta menambahkan dokumen baru seperti 

dokumen laporan penerimaan persediaan barang dagang dan dokumen laporan 

pengeluaran persediaan barang dagang dapat membantu perusahaan mengelola dan 

memperoleh informasi akurat. 

 

 

Kata Kunci: Sistem Persediaan, Aktivitas Pengendalian, Prosedur Operasional 

Standar (POS)
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ABSTRACT 

ANALYSIS AND DESIGN OF INVENTORY SYSTEM STANDARD 

OPERATIONAL PROCEDURES TRADE GOODS IN THE COMPANY 

REFRIGERATOR TRADING IN SIDOARJO 

Merchandise inventory system is an important system in a trading company. 

The purpose of the merchandise inventory system is to keep the company's 

production consisting of raw material processes, semi-finished merchandise 

inventory, and finished merchandise inventory in meeting needs and demands. The 

object of this research is PT. Frozzie is a trading company engaged in supply, 

maintenance and distributor sales of merchandise inventory for air conditioning 

needs such as engines, spare parts, oil, and others. Found a problem in PT. Frozzie, 

namely the warehouse department cannot know the exact amount of stock. 

Customers wait a long time because their inventory of merchandise has run out. 

Stock cards that are owned are not always updated, updates are only based on 

memory. Lack of proper access control in the warehouse. The purpose of this study 

was to analyze and design a standard operating procedure for a merchandise 

inventory system at a refrigeration trading company in Sidoarjo. The scope of the 

research is to analyze the merchandise inventory system that starts from receiving 

merchandise inventory to suppliers, storing merchandise inventory to warehouses, 

releasing merchandise inventory sold to customers, and evaluating internal controls. 

The data sources of this research are the organizational structure, job descriptions, 

procedures for receiving and disbursing along with the documents of the trading 

goods inventory system from PT. Frozzie. The results of this study are that the POS 

design is a guide in the activities of the merchandise inventory system and adding 

new documents such as merchandise inventory receipt report documents and 

merchandise inventory expenditure report documents can help companies manage 

and obtain accurate information. 

 

 

Keywords: Inventory System, Control Activities, Standard Operating Procedures 

(POS)


