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ABSTRAK 

 

Sumber daya manusia ini adalah aset berharga perusahaan yang harus 

dijaga dengan baik, dipelihara dan dikembangkan agar dapat memberikan kinerja 

yang optimal. Kinerja optimal karyawan salah satunya dapat dipengaruhi oleh 

tingkat kepuasan kerja karyawan. Saat karyawan merasakan kepuasan kerja 

mereka akan bekerja semaksimal mungkin. Kepuasan kerja dapat diperoleh dari 

kepemimpinan,  karena peran pemimpin diperlukan untuk dapat memberikan 

contoh yang baik dan motivasi bagi karyawan. Faktor lain yang dapat 

mempengaruhi kepuasan kerja adalah keadilan organisasional. Melalui keadilan 

organisasional, maka karyawan akan merasakan perasaan emosional yang positif 

pada pekerjaan, sehingga menciptakan kepuasan kerja. 

Penelitian ini bertujuan untuk menelaah pengaruh kepemimpinan 

transformasional dan keadilan organisasional terhadap kepuasan kerja karyawan, 

serta pengaruh kepemimpinan transformasional, keadilan organisasional dan 

kepuasan kerja terhadap kinerja karyawan. Responden penelitian adalah 100 

karyawan bank swasta di Surabaya. Analisis yang digunakan adalah analisis 

Structural Equation Modeling-Partial Least Squares (SEM-PLS). 

Hasil penelitian menunjukkan bahwa kepemimpinan transformasional dan 

keadilan organisasional masing-masing berpengaruh signifikan positif terhadap 

kepuasan kerja, dan masing-masing variabel kepemimpinan transformasional, 

keadilan organisasional,  dan kepuasan kerja juga berpengaruh signifikan positif 

terhadap kinerja karyawan. 

 

Kata Kunci:  Kepemimpinan Transformasional, Keadilan Organisasional, 

  Kepuasan Kerja, Kinerja Karyawan 
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THE EFFECT OF TRANSFORMATIONAL LEADERSHIP AND 

ORGANIZATIONAL JUSTICE TO JOB SATISFACTION AND 

EMPLOYEE PERFORMANCE BANK OF  

SURABAYA AREA   

 

ABSTRACT 

 

Human resources are valuable assets of the company that must be properly 

maintained and developed in order to provide optimal performance. The optimal 

employee performance can be influenced by the level of employee job 

satisfaction. When employees feel satisfied about his/her job, they will work hard 

as much as possible. Job satisfaction can be obtained from leadership, because the 

role of leader is needed to be able to provide a good example and motivation for 

the employees. Another factor that can affect job satisfaction is organizational 

justice. Through organizational justice, employees will feel positive emotional 

feelings at work, thus creating job satisfaction. 

This study aims to examine the effect of transformational leadership and 

organizational justice on employee job satisfaction, and the influence of 

transformational leadership, organizational justice and job satisfaction on 

employee performance. Respondents were 100 employees of private banks in 

Surabaya. Structural Equation Modeling-Partial Least Squares (SEM-PLS) was 

used to conduct the analysis. 

The results showed that transformational leadership and organizational 

justice each had a significant positive effect on job satisfaction, and each of 

transformational leadership, organizational justice, and job satisfaction also had a 

significant positive effect on employee performance. 

 

Keywords:  Transformational Leadership, Organizational Justice, 

Job Satisfaction, Employee Performance 

 

 


